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Develop a system 
for having student 

leadership roles

Winter and Sprint 
Arts Shows

International 
Festival

Family & 
Community     

Mother's 
Day/Father's Day     

"Pop'in for 
Parents"

Create observation 
checklist and 

schedule

Empowering 
Instruction

Develop Student 
Action Teams

Student      
(Shared) 

Leadership

Host Monthly Pep 
Rallies Leadership Day

Leadership 
Events

Veteran's Day 
Program

Develop examples 
of high trust 

behaviors

 Students select 
lead measures of 

achievement

Develop system for 
students to 

maintain 
leadership 
notebooks

Establish Family & 
Community 

Lighthouse Team 
**Collaborate with 

Family Learning

Continue Sharpen 
the Saw Club 

Structure

Habit Hero 
Recognition 

Program-Align with 
Character Ed

Thanksgiving 
Luncheon

Classroom Events          
Special Olympics

Pancakes for 
Parents

Cross-Classroom 
Accountability 

Parnters

**Reflect 3I 
lessons in lesson 

plan formats

Pursue deeper 
lesson planning for 

integrated 
approach by 

having 1/2 day 
team planning

 
Empowering 

Instruction

Shared 
Leadership

Leadership 
Events

School Goals:                                                                                                           
Academic-All Eagle 

Leaders will meet their 
individualized literacy 

goal by May 2020.                 
Cultural- All Eagle 

Leaders will participate 
in at least one 

community service 
project by May 2020.

Team Goals:                                         
Action team 

members will meet 
with team leaders 

to determine grade 
level data display 

Staff Goals:           
*Display Personal 

Mission 
Statements                            

*Staff 
Accountability 

Partners/Morning 
Meeting Mentors    

**Cleanup 
Structured 
Calendar

Student 
Learning

Challenge faculty 
to meaningfully 
integrate LIM 

language in "I Can" 
Statements

Student 
Learning

Action 
Teams

Schoolwide 
Goal 

Achievement/
Student Led 
Achievement

Student Goals:              
*Collection of 

Strategies                     
*Peer to Peer 
Accountability

Schoolwide Goal 
Achievement/
Student Led 
Achievement

Leadeship 
Notebooks:       
*Grade Level 

Expectations for 
Each Tab

Ways direct lesson 
ideas shared 
@symposium

Complile list of 
BCSD LIM schools 
to collaborate with

In-class 
celebrations

Family 
Learning

Leadership 
Environment

Professional 
Learning

Student Led 
Conferences:          
100% Participation

Celebrations:        
*Increase 

celebrations-class, 
grade, and school

Establish and 
implement Family 

Leadership 
Training

Host a 7 Habits 
Night

Consistency and 
Replenishment of 
take home boxes

Possible Pathway 
Parking lot to main 

building, Front

Community Art 
Project at Oscar 

Frazier Park

Outside PD 
Opportunities

Highly Effective 
Practices

Certified 7 Habit 
Trainers

Continue 
newsletters and 

social media posts
Family Learning

Continue LIM 
integration at all 

events

Emotional Bank 
Accounts-Students

Leadership 
Environment

Quotes and Wall 
Murals New Staff Training

Professional 
Learning

Emotional Bank 
Accounts-Staff Finish Rock Path Event Decorations

Ongoing Staff 
Training

7 Minutes for 7 
Habits

Noncertified 
Support Staff


